CMP COACHING ADVANTAGE

CMP combines a process-oriented approach to behavior transformation with the experience that
comes from decades of leadership coaching.
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PROVEN COACHES & EXPERTISE

CMP Coaches are former executives who draw from “been
there” experience and consultative skills they have refined
through recognized certifications and years coaching.

CMP Coaches are supported by a coaching community and
continuous development on contemporary coaching tools
and methodologies. This commitment underscores CMP’s
dedication to delivering high-quality coaching that aligns with
the dynamic needs of today's leaders.
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CLINICAL SUPPORT

CMP Coaches have an expanded range of resources to address diverse client needs and challenges.
Every participant is granted the opportunity to allocate coaching hours to work with clinical
specialists, tackling issues like anxiety, insomnia, and adjustment challenges. This ensures a holistic
approach to coaching to support the broader well-being of individuals.
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PROVEN PROCESS DESIGN & THOUGHT LEADERSHIP
CMP COACHING IS DESIGNED FOR MEASURABLE & SUSTAINABLE IMPACT

Assessment Driven — an upfront assessment
provides deep insights into the source code of
sustainable development.

Outcome Focused - clear coaching objectives
ensures progress is calibrated and all coaching
activities are aligned with meaningful outcomes.

Relationship Enabled — the Coach brings “been
there” experience and credibility, in creating a safe

and challenging environment for the Coachee.

Participant Focused — coaching is organized
around the unique needs of the Coachee, and
his/her areas of development focus.

Time bound - to ensure focus, coaching is
given a clear beginning and end date after the
initial assessment phase.

Ongoing Feedback Loops — Coachee progress
is reviewed regularly and used to calibrate and
focus coaching efforts.

PROVEN RESULTS
97% SUSTAINED IMPACT SCORE

“My coach helped me make major strides in
overcoming obstacles this year. She is a fantastic
listener, she provided practical and actionable
aavice, and gave me the tools | needed to help
overcome several sensitive situations | dealt with
this year. | don't think | could have made it through
without her!”

National Association of REALTORS®,
Director of Member Experience

“Significant progress was made. My coach was
engaging, pushed my beliefs at the perfect times,
and provided exceptional feedback in every
circumstance. | was hesitant about the process
before beginning, but cannot speak highly enough
of the process she laid out and the incredible
person that she is. 100% would recommend this
experience with CMP.”

University of Texas Arlington, CFO

Transformational Coaching: 6 Ways to Facilitate Difficult Change

Six Success Essentials Of High-Impact Coaching

Developing People and Culture Through Cohort Coaching

Forbes

Addressing The Latino Career Chasm Through Allyship And Development

Great Leaders Can Dance: Five Ways To Improve Your Leadership
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Free eBook — Coaching for ROI: Design Executive Coaching for Measurable Impact
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https://www.forbes.com/sites/forbescoachescouncil/2024/01/09/transformational-coaching-6-ways-to-facilitate-difficult-change/?sh=3369025322f3
https://blog.careermp.com/six-success-essentials-of-high-impact-coaching
https://www.forbes.com/sites/forbescoachescouncil/2023/05/31/developing-people-and-culture-through-cohort-coaching/?utm_content=250880810&utm_medium=social&utm_source=linkedin&hss_channel=lcp-11074500&sh=1c8da10a3f08
https://blog.careermp.com/addressing-the-latino-career-chasm-through-allyship-and-development
https://www.forbes.com/sites/forbeshumanresourcescouncil/2023/02/22/great-leaders-can-dance-five-ways-to-improve-your-leadership/?sh=41447cfcfe6a
https://blog.careermp.com/narrowing-the-latino-career-chasm-with-culturally-relevant-coaching
https://blog.careermp.com/helping-clients-realize-sustainable-change-through-targeted-coaching
https://blog.careermp.com/remote-coaching-does-work-five-essentials-for-success
https://blog.careermp.com/coaching-for-sustained-change-leading-diversity-equity-and-inclusion-initiatives
https://3821910.fs1.hubspotusercontent-na1.net/hubfs/3821910/2021%20files/ebook_2021/CMP_Executive_Coaching_for_ROI_2021.pdf
https://3821910.fs1.hubspotusercontent-na1.net/hubfs/3821910/2021%20files/ebook_2021/CMP_Executive_Coaching_for_ROI_2021.pdf
https://3821910.fs1.hubspotusercontent-na1.net/hubfs/3821910/2021%20files/ebook_2021/CMP_Executive_Coaching_for_ROI_2021.pdf

